APEXLAB
Technical Roadmap Prioritization Workshop

We start with your cloud backlog.
You leave with a prioritized roadmap and a funded path to build.
2-4 hours with our Solution Architects. No cost. No risk. No catch.
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Why us

Founders Ourselves Cloud + AWS specialists

We've launched, scaled, and exited products. We Advanced Partner with deep delivery experience.
understand the tradeoffs: speed vs. stability, Certifications across Solution Architects, Al and
experimentation vs. cost. Cloud Engineers, aligned to AWS best practices.
End-to-end ownership We come prepared

Frontend, backend, data, infrastructure, Al, Our Solution Architects arrive with a tailored view
designed as one system. We own the full AWS of your cloud landscape, based on your industry,
stack so nothing falls between the cracks. stack, and current initiatives.

What you get

Agreed priorities Architecture & scope AWS funding surfaced
Clarity on what to build, what Technical approach, in/out Applicable AWS programs
to defer, and what to cut, scope, and success criteria identified and built into your
agreed across your team. defined. next steps.

Workshop

Context Technical review Scoping
Align on objectives, scope, Map your stack, data, Agree on scope, timelines, and
and expected outcomes constraints, and AWS footprint measurable outcomes

Business deep dive Solution architecture Next steps
Understand the use case, Define the technical approach Action items, timeline, and
current process, and and AWS service selection AWS funding opportunities

success definition

woes

Interested? Contact us on Linkedin, at greg@apexlab.io, or book a call! 'e V



https://www.apexlab.io/
https://www.linkedin.com/in/barczag/
mailto:greg@apexlab.io
https://calendar.app.google/k8wmynNtndYP5kSb9

